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Division 57:  Curriculum Council, $12 118 000 - 
Mr A.J. Dean, Chairman.   

Mr A.J. Carpenter, Minister for Education and Training.  

Mrs N. Jeffery, Chief Executive Officer.  

Ms Y. Seetoh, Manager, Financial Services.  

Dr E. CONSTABLE:  This may seem like a general question, but I am sure it will be covered by outputs 1, 2 and 
3 for the Curriculum Council.  I understand there is a plan to bring the Curriculum Council under the umbrella of 
the Department of Education and Training.  If that is the case, when does the minister expect it to happen?  Will 
there be significant changes to the work and the operation of the Curriculum Council?  What costs will be 
incurred?  Where will the Curriculum Council be located?   Will there be legislative changes?   

The CHAIRMAN:  Can the member for Churchlands point to a budget item, please?   

Dr E. CONSTABLE:  Yes, outputs 1, 2 and 3.   

Mr A.J. CARPENTER:  The member is right about the Curriculum Council coming under the umbrella of the 
Department of Education and Training.  This measure resulted substantially from recommendations of the 
Functional Review Taskforce.  There was some discussion about how this matter could be resolved without loss 
of independence for the Curriculum Council, which should be taken into consideration.  I have had lengthy 
discussions with Mrs Jeffery, Mr Albert and other people in the Curriculum Council about how the structure 
would work.  I will ask Mrs Jeffery to provide the detail.  

Mrs JEFFERY:  I will focus first on the last part of the member’s question.  We have found that there is need for 
legislative change before anything can take place.  The Curriculum Council Act is now in the process of being 
reviewed.  That is a requirement, as the Act has now been in place for five years.  We are making sure that the 
change required is factored into that legislative review.  It is anticipated that that change could take some time.  

Dr E. CONSTABLE:  It always does.  

Mrs JEFFERY:  The focus will be on the sharing of corporate services, whereas the policy direction will 
continue to come through the minister and the Curriculum Council itself.  The chief executive officer has a dual 
responsibility to the Curriculum Council and the minister.  The main sharing will be a single appropriation, plus 
the sharing of the corporate services.  We are already looking at the corporate services that can be shared, even 
before we amalgamate.  We feel that the independence of the Curriculum Council will be preserved through the 
arrangement.  It is a very similar arrangement to that which is in place in Victoria.  We have done some 
extensive investigation to make sure that the independence is not compromised.   

Dr E. CONSTABLE:  I had another part to my question.  Where will the Curriculum Council be located, 
presuming these changes go ahead?   

Mrs JEFFERY:  We have just signed the lease to bring the Department of Education Services, the College of 
Teaching and the Training Accreditation Council out to Osborne Park.  The Curriculum Council will stay out 
there, as part of that precinct.  

Dr E. CONSTABLE:  How long is the lease that you have just signed?   

[3.20 pm] 

Mrs JEFFERY:  The lease on the new building is for five years.  Our lease on the current building runs for 
another two years.  We are looking to negotiate the Walters Drive lease so that it runs in parallel with the other 
lease. 

Dr E. CONSTABLE:  Might I say that the building is located in a wonderful electorate.   
Mrs JEFFERY:  Thank you. 

Mr T.K. WALDRON:  I refer to page 932 in the Budget Statements.  The second dot point of significant issues 
and trends refers to the five-year phasing-in period and implementation of the new curriculum framework.  Can 
the minister provide a brief run-down or status report on how it is going, what stage it is at and how it is 
impacting on regional students?  Are their curriculum opportunities limited and does this new system put them at 
more of a disadvantage?  
Mr A.J. CARPENTER:  What was the last question?   
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Mr T.K. WALDRON:  Under the new curriculum framework, are the curriculum opportunities more limited in 
the country and do they disadvantage the country students?  Is that something that has come to the fore or is it 
not an issue?   
Mr A.J. CARPENTER:  It is an issue related to the new curriculum framework.  There is always the argument 
about the level of accessibility to subject options in small country locations as opposed to the bigger regional 
centres or the metropolitan area.  Previously, the member has raised with me the issue of lack of education in 
languages other than English and various other subjects in Narrogin.  As he would know, it is a problem that 
bedevils every Government.  It is quite difficult in an environment like Western Australia, where the population 
is thinly spread over a vast geographical area, to deliver equity in educational opportunities to everybody.  We 
do not have the critical mass of students and, therefore, the critical mass of staff and subject varieties and so on.  
A lot of work has been done in the past 10 years or more in Western Australia, and we are continuing that 
process.  We are aided - they were not in historical times - by communication technology that enables students in 
remote locations to access subjects they would not otherwise have access to, in a manner they could not 
otherwise do.  As a result of the implementation of the curriculum framework, I do not see a disadvantage being 
imposed upon country students over and above the disadvantages that already exist because of distance and 
remoteness from the centre.  One would hope that with all the measures put in place to develop the education 
system we have removed the disadvantages.   

I will go more specifically to the member’s question.  Support for implementation of the curriculum framework 
is provided and continues to be provided in the form of professional development grants to the school sector or 
systems from the Curriculum Council.  In 2003-04 the grant is $1.5 million with an equivalent amount being 
committed by the sector or systems to total $3 million for the year.  That arrangement will continue until at least 
2005-06.  Teacher support materials - part of the issue raised by the member - continue to be developed by the 
Curriculum Council.  During 2002-03 it developed materials to map the progressive achievement of the 
outcomes in the curriculum framework to assist teachers with monitoring student achievement and planning 
learning programs.  The council is collaborating on the development of curriculum guides that will map the 
essential content that students must learn if they are to achieve the outcomes in the curriculum framework, as 
recommended in the Robson report to which the member for Darling Range referred.  I hope that answers the 
member’s question.   

Mr T.K. WALDRON:  The minister referred to professional development.  Some more mature teachers might 
have a bit of resistance to this.  Is that problem turning around and is it part of the professional development area, 
or is that an unfair comment?   
Mr A.J. CARPENTER:  No, I suppose there are - as there have always been in every profession - people who 
have been in the profession for a long time and may be nearing the end of their professional life.  In some cases 
they may be reluctant to embrace new methodology, pedagogy or whatever.  It has not been thought of as a 
major problem, particularly in country schools.  Rather, the reverse tends to be a problem in that there are not 
enough long-term experienced teachers in country schools.  Instead there is an overabundance of new graduates 
who are more likely to be imbued with all the new pedagogy and skills that are seeking to be developed through 
the curriculum framework.  The sorts of issues that the member raised about the more senior members of the 
work force and whether they are reluctant to take on professional development is more of an issue in the city.  
Once teachers are working in some of the more desirable schools in the western suburbs, they do not necessarily 
want to move on or make significant changes to the way they teach.   
Mr J.H.D. DAY:  The minister would be aware that a number of people regard the intended amalgamation of the 
Curriculum Council with the Department of Education and Training as a retrograde step.  When will legislation 
be introduced to bring that about and how much will be saved as a result of the amalgamation?   
Mr A.J. CARPENTER:  To be quite honest, I do not yet have a time frame for the implementation of that 
legislation.  The people working on the legislative requirements may have more of an idea of the time frame.   
Mr J.H.D. DAY:  What do you expect to save as a result? 
Mrs JEFFERY:  The time line has been held up slightly because we have to review the Curriculum Council Act.  
The council has done an internal review and we are now looking at getting an external reviewer to examine that.  
This change will be part of the total change.  We then have to make recommendations to the minister.  We hope 
that the review will be completed within six months.  It will probably take some time after that to do the drafting 
structure because it is quite complex and other Acts of Parliament are also involved such as the School 
Education Act.  We have to change not only one Act of Parliament but also a whole raft of them.   

We are already in the process of looking at the cost savings in the corporate service area.  There will be no cost 
savings for the curriculum and examinations role on the part of the Curriculum Council, but there may be some 
cost savings in terms of curriculum development from the Department of Education and Training.  Mr Albert 
might have been in a better position to answer that question because the functions of the Curriculum Council will 
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be continuing and not changing as a result of the amalgamation.  The savings will be in the area of corporate 
services in which the financial offices and human resources can be shared.   

Mr J.H.D. DAY:  It seems from that answer that whatever savings might be achieved will be achieved anyway 
through collaboration.  One must wonder what will really be achieved as a result of all this legislative change.  A 
helluva lot of effort has been put into how the change might be brought about legally, but perhaps the efforts 
could be used more productively elsewhere.  What will really be achieved from the amalgamation?  

Mr A.J. CARPENTER:  That argument has been put but the strong recommendation and advice received is that 
we have a better chance of realising the savings if the Curriculum Council and education services are brought 
under the umbrella of the Department of Education and Training.  That is the pathway we have elected to go 
down.   

Mr J.H.D. DAY:  It seems as though a managerial approach is being taken as opposed to one driven by good 
educational outcomes.   

The CHAIRMAN:  We are wandering off the budget items.  There is no specific budget item on this matter as 
far as I can see.  

Dr E. CONSTABLE:  We have talked about the financial implications of this change but what are the 
educational implications?  What are the educational pluses for teachers and students in the schools?  

Mr A.J. CARPENTER:  The objective was not to enhance the educational outcomes but to produce a more 
efficient streamlined model of government with the proviso that there would be no diminution of the educational 
outcome.  That is the general position.  We cannot take on board, as the member for Darling Range said, change 
for the sake of change or a managerial approach if it has a negative effect on the educational outcomes.  By the 
same token, if we can make savings through some of the matters brought to my attention by the member - 

[3.30 pm] 

Dr E. CONSTABLE:  I was not asking the question to be critical; I was asking for information. 

Mr A.J. CARPENTER:  I know.  I am exploring the potentials.  Any saving we can make through administrative 
change that does not have a negative impact educationally can be reinvested to provide better facilities and 
resources and more enhanced programs.  That is the objective.  It is the basis on which we pursued the 
amalgamation of education and training.  The savings are to be reinvested in the educational outcomes we are 
trying to achieve rather than ask for more money and get knocked back. 

Mr T.K. WALDRON:  I refer to the fifth dot point under significant issues and trends at page 932 of the Budget 
Statements.  It refers to the three-year review of post-compulsory education.  Is the minister able to enlarge on 
this initiative?  I would like to know the time frame and budget allocation and how the initiative may impact on 
regional students, particularly taking into account the more limited opportunities for vocational education and 
training, employment, schooling and technology in country areas. 

Mr A.J. CARPENTER:  My general response to the issue of more limited opportunities is the same as my 
response to the member’s other question about whether country students are disadvantaged.  Everyone who puts 
in place what are anticipated to be improvements in the education system believes the improvements will bring 
better results for everyone, including non-metropolitan students.  It is an objective of mine to try to engage 
students in education longer and more successfully by hook or by crook.  We have been trying to do it by 
providing better support in schools and encouraging students to stay on. 

Mr T.K. WALDRON:  I understand that.  There must be some realisation of different conditions in country 
areas, which face different realities. 

Mr A.J. CARPENTER:  In relation to the implementation of the post-compulsory review? 

Mr T.K. WALDRON:  Yes, for vocational education and training, technology and businesses involved.  I am 
talking about opportunity. 

Mr A.J. CARPENTER:  The basic budget for the provision and implementation of courses is with the 
Department of Education and Training.  Under the changes to post-compulsory education and the VET 
component of that in schools, this budget allocates $580 000 for the database development, collection, recording 
and verification of data to achieve compliance with the Australian vocational education and training 
management information statistical standard.  It is to provide for the development of materials to support schools 
in the implementation of vocational education and training and for the development of VET versions of the new 
post-compulsory courses of study.  Part of the provision allocated to VET in schools has been apportioned to 
development of VET versions of courses of study. 
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Mr T.K. WALDRON:  It also involves access.  I spoke this morning about people living in a town without a 
TAFE college and that type of thing. 

Mr A.J. CARPENTER:  They are issues now.  I hope we will be able to improve that type of issue through the 
amalgamation of education and training.  I went through that this morning.  The budget for the post-compulsory 
review will provide funding so that issues such as VET in schools can be advanced satisfactorily. 

Mr T.K. WALDRON:  As long as it is taken into account. 

Dr E. CONSTABLE:  I refer to the total consolidated fund appropriations at page 933 of the Budget Statements.  
Some of the figures given deserve explanation.  The estimated actual for 2002-03 is $11.757 million and the 
budget estimate for 2003-04 is $12.118 million.  The forward estimate for 2004-05 is reduced to 
$11.554 million.  It is $11.678 million for 2005-06 and $11.762 million for 2006-07.  Why is there a bump in the 
figures that then drops below the current year’s estimated actual?  What will be the effect on staff and why is it 
happening?  What will happen to the product of the Curriculum Council? 

Ms SEETOH:  It is the impact of the provision for the post-compulsory education review.  It is based on what we 
asked the Parliament to give us.  That is the appropriation we have been given.  It all depends on the number of 
courses we develop in that year.  The cost varies with that. 

Dr E. CONSTABLE:  Are you expecting more courses to be developed in the next financial year than in the 
following financial year? 

Mrs JEFFERY:  Other things must be taken into account.  Some of the funding is for a new student records 
management system.  The cost is spread over three years.  It was $1.5 million in the current year, it is $1 million 
for next year, and it is $500 000 for 2004-05.  The post-compulsory review has peaks.  The VET money of 
$580 000 is only for next year. 

Dr E. CONSTABLE:  What will be the impact in 2004-05 on FTEs?  I imagine there will be a change in the 
staffing of the Curriculum Council.  Is that correct? 

Mr A.J. CARPENTER:  No.  There will not be any impact on the FTEs.  It is a systems change for record 
keeping.  We were in danger of losing the records. 

Mr J.H.D. DAY:  I refer to the reductions in scholarships and other grants from $10 000 to $3 000 as shown at 
page 942 of the Budget Statements.  What is happening there? 

Mrs JEFFERY:  The funding is for the Beazley medals and prizes.  We have purchased some in advance.  Each 
year we add in a small amount.  The figures reflect that. 

The appropriation was recommended. 
 


